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Welcome to Steph Claire Synergy Limited, I am
excited to welcome and introduce our company
to you where efficiency is a way of living and
excellence thrives. We are operators in the oil &
gas sector with primary interest in marine
logistics, HSE, procurement, OCTGs, audits,
manpower supply and much more.

We are committed to our mission and vision in
being best service providers within our domain
and are always exploring better ways of achieving
efficiency.

As an organization, we are delighted that you
have taken an interest in us either as a partner,
consultant, client or associate and we hope we
can build together and grow together as we are
constantly on a lookout for more avenues for
collaboration.

Once again, I welcome you to Steph Claire
Synergy Limited, please explore our website for
more information about our services and
mandate.

www.stephclairesynergylimited.com
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INTRODUCTION

Steph Claire Synergy Limited is a foremost energy
company providing unparalleled service to the oil & gas,
maritime, construction and related sectors using
knowledge based tools and innovative technology to
create value and manage sustainable dependencies
wherever we go. As an indigenous company, she is
registered with the Nigerian corporate affairs
commission (RC 1961577) to carry out businesses
within the Oil and Gas upstream, midstream and
downstream value chain. Her core area of interest is in
the marine logistics, procurement, HSE, audits and
OCTGs based products and services.

Steph Claire Synergy Limited is managed by seasoned
professionals within and outside the oil and gas sector
with years of experience under their belt. Our people
are problem solvers with specialist knowledge. The
primary goal of the company is to provide engineering,
technical and other specialized services in an easy,
scalable and affordable way to our various clients and
stakeholders.

We are poised to provide a conducive working
environment in line with best practices and standards
and treat every project with expert management care
that is empathetic to schedule, quality and budget
concerns of our clients. We are also committed to
providing unparalleled service to our clients thus
creating an environment that fosters development
where people can thrive through their diversities. Be a
part of our story today as we meet society's ever-
growing demand for better service delivery.

Steph Claire Synergy Limited is head quartered in Port

Harcourt with several tentacles and partners spreading
nationwide.
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ABOUT US

We are a diversified team of highly specialized
professionals with expertise and intelligence,
catering to an array of superlative services. We
are positioned to navigate the new normal in a
post Covid world, delivering what matters most:
safety, efficiency, reliability, sustainability in
carrying out various energy and engineering
based project works onshore and offshore.

We are interested in nurturing growth and as
such create an environment that encourages
codependence and collaboration. Our
committed workforce is made up of engineers,
technicians, scientists and seasoned project
managers. With a network of partners across
Nigeria and bordering on international markets,
we are well positioned to meeting the growing
needs of our clientele and provide valuable
consultancy advisory services where needed.

&

OUR MISSION OUR VISION
To create sustainable and To be a benchmark for
profitable models where standardization, backed by
continues growth is part of our professionalism and excellent
everyday process and encourage service delivery where integrity
participatory excellence in every leads with a keen focus on
aspect of our work. quality and safety.
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OUR GUIDING PRINCIPLES

The pillars on which we stand that guide our mandate and allow us to carry out our
mission are:

Integrity & Growth

Quality & Standardization

GUIDING

PRINCIPLES Progressive Innovation

Customer Focused Delivery

Synergized Collaboration

As a company, we pride ourselves in getting the job done within specified project
boundaries; we innovate to realize our clients' ideas. We are positioned to serve a
divers list of clients and have over the years had affiliations with the Government,
private organizations, individuals and international partners. With a collective
experience of over five years, we believe we have the right team and resources to meet
every need.

Steph Claire Synergy Limited provides leading professional services in marine logistics
involving tug boats and barges, tubular and procurement, different types of audits and
asset integrity tests, we train and provide personnel for health, safety and
environmental works as well as DPAs.

A more tailored distribution of these services are provided in the service section of this
document.
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ORGANISATIONAL STRUCTURE

BOARD OF DIRECTORS
& MANAGERS

‘ COMPANY
SECRETARY

M.D/CEO
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DEPARTMENT
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OUR PROFESSIONAL SERVICES

¥

Our services are designed to support our customers by offering fully technological
solutions at an affordable cost. What is more is that we understand our client's needs,
hence our approach is to use a scalable program that suits your need, and we always
keep to ourword.

MARINE LOGISTICS

Steph Claire offers a broad range of products,
solutions and services in the maritime sector. We
are into marine engineering, barges/boats
building construction, maintenance, maritime
training, dredging, leasing of marine equipment,
port-handling, shipping, anchor handling towing

supply, fast supply vessels and specialty vessels,
buses, haulage as well as consulting services.

We also provide transport equipment that can tow
mobile drilling rigs between exploration locations.
We procure AHTS that can be used in platform
supply roles, transport fuel, water, drilling fluids,
equipmentand provisions to offshore facilities and
for specialty operations (eg: construction activities
& subsea projects) where they can support a
variety of non-traditional activities in the harshest
of environments.

www.stephclairesynergylimited.com
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PROCUREMENT

Procurementis anintegral player in the success of any project and
this can become a daunting task for any team but that is also
where our expertise sets us apart. From inventory management
to materials and supplies and manpower outsourcing, we take
care of the heavy lifting and get our clients rest easy for a job well
done. We have a strong network of trade partners and OEMs that
that fosters an atmosphere of ease in our sourcing and
procurementroles.

Our procurement teams ensure that procured equipment are
delivered to the site of our clientele. They focus on four primary
objectives:

=2 Supporting operational requirements

2 Managing the procurement process and supply effective and
efficientequipment

2 Developing strong relationship with functional groups and
stakeholders on all levels of work

2 Work in line with supporting organizational goals and
objectives.

ST
T 1,
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OCTGs

We procure and install piping materials, gauges,
control valves and pumps. We combine innovative
technology, reliable product quality and efficient
service in our tubular works. At Steph Claire, we offer an
unmatched range of product solutions to meet the
needs of drilling and completion operations across all
applications. We provide antirust, corrosion and
coating chemicals, pipe handling, OCTG metallurgy,
hydraulic fracturing operations support and advanced
geo-mechanics while maintaining the highest QHSE
standards.

We can assist clients with specific topics such as the
repairs and maintenance of hydraulic and pneumatic
pumps, casing design; cement design, drilling and
completion fluid design. We can also provide
independent inspections, evaluations and audits in
compliance with well-established standards, rules and
(or)guidelines applicable to the oil and gas industry.

We monitor the condition of your rigs, drill pipes and
tubular equipment, detect and locate internal and
external, corrosion, pitting, cuts, gouges, wall loss, and
fatigue cracks before they result in severe damage as
well as ensure the operational integrity of your rigs,
pipes and oilfield tubulars and comply with the latest
regulations and standards.

www.stephclairesynergylimited.com
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HEALTH, SAFETY AND ENVIRONMENT (HSE)

Health, occupational safety and environmental protection are the
basic needs for most oil and gas based projects. Our HSE guidelines
aim to create a healthy and safe work place for workers with little or
no hazards to the lives of workers and management who are involved
in the same working environment. As an organization, we develop
and implement policy guidelines that help to reduce risk in the
workplace while upholding regulations and standards. We also
supply and train personnel on all aspects of QHSE ensuring safety
rules are known and adhered to in on and off site locations. We
procure and supply PPEs, hazard and emergency control kits, first aid
boxes and much more following various ISO standards.

Our HSE philosophy follows an integrated approach that is hinged on
the fact that everyone is has a role to play in the safety of lives and
equipment onboard a rig or vessel. The key elements to our HSE
success are:

- Safety plansandinspection checklists
- Riskassessmentsand monitoring

- Reporting

= Trainingand induction

www.stephclairesynergylimited.com
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INTERNAL AUDITS

We carry out independent and objective internal audits, inspections
and valuations targeted at adding value and improving your
organization's operations. Our audits span across compliance,
operational, financial and information technology. Our expert
processes explore the use of frameworks that take into consideration
the environment, risk assessment, control activities, information and
monitoring.

At Steph Claire, our audits are poised to ensure that your
organization's risk management, governance and internal control
processes are operating effectively. We provide support that helps
our client set up policies and controls, asset register, facility
management, inspection and test plans and monitoring guidelines.
We also consider all stages of the equipment life cycle, from
conception, to engineering and design, construction, operation,
inspection, and finally to repair/replacement when necessary.

o

ISO 9001
Internal Audit

Follow-up on
Issues or
Improvements
Found

Planning the
Audit Schedule

Planning the Reporting on

Process Audit the Audit
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MANPOWER SUPPLY

Steph Claire Synergy limited offers certified
personnel to seagoing vessels, offshore sites,
oil rigs and platforms. From DPAs to able
seamen, deck hands and officers, maritime
experts, drillers and well engineers.

We are actively involved in the training of field
workers in the search, exploration, drilling, and
extraction of hydrocarbon both offshore and
onshore. Our trainings within the Oil & Gas
value chainincludes butis not limited to: Piping
& Plant Design, Audit Training, QHSE Training,
SAP Training, Process Instrumentation &
Control/Automation and much more.

CONSULTANCY

We consult for a wide range of services. Our
priority is to proffer long lasting solutions to
our esteemed customers/clients, protection,
preservation of our workforce, assets,
environmental health, safety and security of
thework place.

Our consultancy service is highly organized and
yet flexible enough in dealing with awide range
of activities that comes our way. We have
qualified, experienced, certified, energetic and
flexible people who can deal with the ebb and
flow of your projects management life cycle
from project managing scheduling, trending,
updating and closure.

We are known for impeccable record wherever
we are called upon to deliver projects at short
notices working as part of ateam.

www.stephclairesynergylimited.com
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OUR PARTNERS

NNPC l E

TotalEnergies

NPDC

Mobil
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CASHES POLICY

Steph Claire Synergy Limited cashes
policy ensure that all risks associated
with health, safety, environment and
social issues, arising from activities
related to its operations are
systematically planned, controlled and
reviewed. Steph Claire Synergy Limited is
committed to meeting all applicable
legal/regulatory and other
requirements, satisfying its identified
stakeholders and ensuring continual
improvement of its HSE-ME.

HSE POLICY STATEMENT

Steph Claire recognizes its legal, moral
and economic responsibilities towards
the health of its employees, safety of
men, materials/assets and operation
and protection of the environment. In
fulfilling its responsibilities, the
Company will be guided by the laws,
standards and procedures of its clients.

Our statement of general policy is:

> To provide adequate control of the
health and safety risks arising from
our work activities.

> To consult with our employees on
matters affecting their health and
safety.

> To provide and maintain safe plant
and substance.

> To ensure safe handling and use of
substances.

¥

> To provide information, instruction
and supervision for employees.

> To ensure all employees are
competent to do their tasks, and to
give them adequate training when
needed.

> To Prevent accidents and cased of
work-related ill health.

- Tomaintain safe and healthy working
conditions.

> To review and revise this policy as
necessary and atregular intervals

ENVIRONMENT STATEMENT

> Our company is committed to
ensuring clean and healthy
environment especially in the course
of our operation.

> We take environmental sanitation
programme serious especially the
National Environmental carried out
inthe country.

> Structure used and disposal of
injurious chemical shall be in
accordance with Environmental
Agency guideline.

> Dueregard mustbe paid to reduction
of noise at all course, so also are dust
and fumes.

> Itis expected of every employee and
third parties to provide healthy and
environmentally acceptable
conditions both at home and work
place.

www.stephclairesynergylimited.com
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SECURITY STATEMENT

> As part of our Security measure, our
company ensure that all facilities
where staff work, reside have sound
security planin place.

> Improve the security awareness of
both our employees and third parties
associated with our operations.

> We uphold security information
dissemination to all our employees
both in the offices and logistic base
stations.

> The security of the company's
property and employees will be given
maximum attention.

> All our employees are provided with
company identity cards and the staffs
are regularly briefed of the current
security risks.

QUALITY POLICY

Steph Claire Synergy Limited recognizes
that maintaining high Quality standards
in all operationsis key to our success and
reputation. To this end, the Company
strives to consistently provide services
that meet the requirements and
expectations of our customers and all
interested parties.

=¥

As a commitment to this policy and its
continual improvement, a documented
Quality Management (QMS) which
meets the requirements of ISO
9001:2015 has been established with the
Managing responsible for determining
measureable objectives. The QMS is
periodically reviewed to ensure
continual improvement. In our Service
delivery to achieve this we will:

- Continually monitor and improve the
level of our client’s satisfaction with
our performance.

> Ensure our works comply with
relevant Steph Claire Synergy Limited
operational procedures.

> Ensure all quality related issues are
effectively reported and addressed.

- Ensure all employees have sufficient
induction, and training to undertake
their work safely and effectively.

> Encourage a culture of cooperation
and participation regarding quality
issues.

-> Strive to deliver our products and
services ontime and on budget.

-> Strive to recruit and retain high
quality employees

> Comply with applicable legislation,
codes and standards

www.stephclairesynergylimited.com
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